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What are the Board's greatest strengths? 7 responses

• We have a breadth of talent on the board. The Board is quite committed to 
its functions Board members and there is a high level of respect for each 
other.

• I think it is a diverse Board with many different perspectives. The Board 
discussions are open and honest.

• The leadership, organization, working as a team.
• Works well together; discussed issues
• The collective commitment to the success of OCC and the array of 

professional areas of expertise.
• The board has a great understanding of financial dealings and are 

passionate about student success.
• Passion for the mission.



What areas can the Board improve on? 3 responses

• I think a bit more focus on metrics for success. We are moving in that 
direction with recent dialog.

• Whatever areas are identified in the Annual Assessment.
• Using data and KPI's to inform our thinking and discussions. This area 

has improved recently under President Hilton's leadership and should 
continue.



Do you have any recommended goals for the Board for the upcoming 
year? 4 responses

• To each become more immersed in learning the many intricate 
facets of the college 's operations.

• None
• Embracing the goals identified in the OCC Strategic Plan.
• Make progress on response above.



As a Trustee, I am pleased with... 7 responses
• So many positive things happening at the school, especially in the areas of enrollment and 

retention.
• The meeting flow, the dialog and openness of the meetings.
• The leadership of the new president.
• The accomplishments of the students, the college and the President
• The Trustees collective commitment to the success of all students at OCC, the collaboration of 

the Trustees and our relationship with the President and all aspecits of the college.
• How timely and efficient the meeting is ran.
• The President and his leadership team.
• As a Trustee, I would like to see the following change(s) in how the Board conducts business:5 

responses
• I believe the board agenda properly reflects the most critical issues facing the College.
• I would like to see a bit more focus on measuring results of initiatives vs discussions of how we 

arrived at the plan. How effective will the plan be or how effective was the plan?
• None at this time.
• No changes.
• More time than just the "retreat" and specified executive sessions to discuss strategic matters 

and progress against the strategic plan.
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